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What building a career with WordPress
really looks like
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Hanamori Kaito

Japan Partnerships Manager, Automattic
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My journey with WordPress

Unemployed
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Where it all started — websites & games as a kid .£
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Information Ethics
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Teaching international students
BFRELFUES

The "ikigai" | found in teaching
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Suddenly, it all ended
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Contract ended # 1 year . . Anxious about the
. Freelancing on Wix (!)
jobless future
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| found the joy of tfeaching
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Then suddenly lost it
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A journey to find my next

path began
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My journey with WordPress
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My hobby became my job
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2019 — Joined Automattic

A new chapter as a Happiness Engineer
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Founded (§%3L): 2005
Employees (63 &): 1,449

AUTOMATTIC Industry (¥%%): Internet services

Fully distributed — work from anywhere
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Matt Mullenweg is the co-founder of WordPress and CEO of

Automattic
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Doing what's right isn't always

easy
Investigating &[ IE LV & [ TULNDEHEHBE o740

reporting student Letting go of a Ending a vendor
misconduct (university) no-show new hire contract
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Discovering the WordPress Meetup!
WordPress Meetup SDH =L !



Growing WordPress together
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Growth & struggle
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Learning with peers
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My journey with WordPress
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What's next

Partnership

Community

Automattic

Unemployed
Teaching

Hobby



Is this really the path for me?
CDFEFTLLDNE?

Beyond the community lay

A vague anxiety about the
a wide world I'd never seen

future
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Connecting with the world
beyond WordPress
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2025- Japan Partnerships Manager
Bridging companies, schools & agencies
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WordPress.com: WordPress Studio: Partnerships:

next-gen learning for work support for people supporting businesses

schools IR of all kinds
with disabilities sy T R
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It's a joy to contribute to people and society
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Uncertainty
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A new challenge
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Connection with society
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WordPress was my place to belong.
Now it's my turn to build that place for others.

My career didn't go as planned.
But the community was there.

| never thought a hobby could become a
career. But that became my path.



Let's talk!
FOBELLELES !

Career, WordPress, remote work — ask me
anything!
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