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Where it all started — websites & games as a kid
原点：子どもの頃のホームページ・ゲームづくり



Information Ethics
情報倫理

Teaching international students
留学生と学び合う

The "ikigai" I found in teaching
教えることで見つけた「生きがい」



Suddenly, it all ended
突然、全てが終わった

Contract ended → 1 year 
jobless

契約終了  → 無職１年

Freelancing on Wix (!)

Wix で受託制作  (!)

Anxious about the 
future

将来への不安



I found the joy of teaching
教える喜びを見つけた

↓
Then suddenly lost it
それを突然失った

↓
A journey to find my next 
path began
次の道を探す旅が始まった
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My hobby became my job
趣味が、仕事になった

2019 — Joined Automattic
A new chapter as a Happiness Engineer
2019年 Automattic 入社 / Happiness Engineer として新章スタート



Founded (設立): 2005
Employees (従業員): 1,449
Industry (業種): Internet services
Fully distributed — work from anywhere
世界中どこでも働ける分散型企業



Matt Mullenweg is the co-founder of WordPress and CEO of 
Automattic

Matt は WordPress の共同創設者であり Automattic の代表取締役



Doing what’s right isn't always 
easy

「正しいこと」っていつも簡単じゃないInvestigating & 
reporting  student 

misconduct (university)

学生の不正調査と告発（大学
時代）

Letting go of a
no-show new hire

仕事に来ない新人の解雇

Ending a vendor 
contract

委託先との契約解除



Discovering the WordPress Meetup!
WordPress Meetup との出会い！



Growing WordPress together
みんなで、WordPress を育てる



Hobby
趣味

↓
Work
仕事

↓
Growth & struggle
成長と葛藤

↓
Learning with peers
仲間と学び合う
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Is this really the path for me?
このままでいいのかな？

A vague anxiety about the 
future

将来への漠然とした不安

Beyond the community lay  
a wide world I'd never seen

コミュニティの外には広い世界が広がって
いた



Connecting with the world
beyond WordPress
WordPress の「外の世界」とつながる

2025– Japan Partnerships Manager
Bridging companies, schools & agencies

2025 年より企業・教育機関・代理店との橋渡し役



WordPress.com:
next-gen learning for 

schools
WordPress.com で教育機関の

学習支援

WordPress Studio:
work support for people 

with disabilities
WordPress Studio で就労支援

Partnerships:
supporting businesses 

of all kinds
パートナーシップで事業者の業

務支援

It's a joy to contribute to people and society
人や社会に貢献できるのが嬉しい



Uncertainty
迷い

↓
A new challenge
新しい挑戦

↓
Connection with society
社会とのつながり



WordPress was my place to belong.
Now it's my turn to build that place for others.

My career didn't go as planned.
But the community was there.

I never thought a hobby could become a 
career. But that became my path.



Let's talk!
ぜひお話ししましょう！

花森 海音 Kaito Hanamori

https://x.com/KaitoHanamori

Japan Partnerships Manager, Automattic

Career, WordPress, remote work — ask me 
anything!
キャリア・WordPress・リモートワーク、何でも聞いてください！

https://x.com/KaitoHanamori

